1. EAP Leadership Development

\

Program Tenets

Leadership Coaching

e |EAP grant recipients will have access to a professional coach for 1 year and receive up to 24 1:1
coaching sessions, funded by LDSFC.

e (Coaching supports individuals in reaching their objectives, helps them leverage opportunities and
overcome obstacles that sabotage their success.

What Coaching Is Not:
Mentoring, counselling or performance management.

Coaching can Provide:

e | eadership Readiness e Resilience

e |ncreased Productivity & Creativity e |Increased Self-Awareness

e Increased Engagement e Improved Skills in:

e Decreased Time to Market o Project and Time Management
* Reduced Costs o Conflict Management

o Public Speaking and Presentation

Networking Opportunities

Heritable Aortic Disorders (HAD) Symposium
LEAP grant recipients will have the opportunity to attend the next HAD symposium to meet field experts
and patients and present their work. Travel and accommodations funded by LDSFC.

LEAP Alumni Facebook Group
Inclusion in private LEAP Alumni Facebook group, a place for all past and current LEAP applicants and
recipients to connect, learn, and collaborate.

Foundation Resources

Communication & Support
e Access to our extensive database of LDS and related research, our Global Research Inventory

Program
e Assistance in obtaining mouse models and stem cell lines
e Connection to owners of patient registries
e Up-to-date communication with specialized newsletter
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